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EMP Tasks

Review mission and vision statements
Gap Analysis
Plan Alignment
Environmental Scan
Stakeholder feedback/engagement



Agenda

Identify planning initiatives and documents
1. ACCJC
2. Chancellor’s Office (Vision 2030)
3. FHDA District
4. Foothill College

Review plans and their goals



The EMP is not created in a bubble

We will identify local goals
But our students will/should leave us
So what are we preparing them for?



ACCJC Standards

Standards w/review criteria (adopted 06/23)
 Institutional Mission and Effectiveness
 Student Success
 Infrastructure and Resources
Governance and Decision-Making

Accreditation Handbook (Appendix D, ACCJC Rubrics for Institutional Alignment and Transformation, beginning pg. 53)

https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf
https://accjc.org/wp-content/uploads/Accreditation-Handbook.pdf


Standard 1.2.

 The institution establishes meaningful and 
ambitious goals for institutional improvement, 
innovation, and equitable student outcomes.
 Highly Developed: The institution has established 

meaningful and ambitious goals for institutional 
improvement, innovation, and equitable student 
outcomes. The institution has achieved these goals and 
outcomes and utilizes its data to look forward and 
build on its success.



Accreditation and the EMP

EMP to identify goals and metrics 
Reflect academic quality
Demonstrate progress toward goals



System, District, College Plans

Let's revisit our "homework"
Vision 2030: A Roadmap for CA Community 
Colleges
FHDA District Strategic Plan
Foothill EMP

https://www.cccco.edu/-/media/CCCCO-Website/docs/report/Vision-2030-A-Roadmap-for-California-Community-Colleges.pdf?la=en&hash=3B83F5221C4A7A8BEFA7E94D5BCBF540D2718013
https://research.fhda.edu/_downloads/District_Strategic_Plan_2024-2031_Approved.pdf
https://foothill.edu/accreditation/pdf/educational-master-plan-2016-2022.pdf


Readings

Team A (District Strategic Plan + EMP):
Stacy Gleixner, Bret Watson, Vanessa 
Santillan-Nieto and Mona Rawal
Team B (Vision 2030 + EMP):Laurie Scolari, 
Doreen Finkelstein, Suzy Quezada, Tracee 
Cunningham and Raiyah Hussain



Questions

What defining concepts, if any, are shared across 
the two documents you read? (e.g., District 
Strategic Plan and EMP or Vision 2030 
and EMP)
 Is there anything promising, worth keeping 
and/or exploring more in the current EMP?





Foothill's EMP, 2016-2022

What are the plan's goals?
 Is there alignment with Vision 2030?
 Is there connection with our college 
mission statement?

Source: Foothill College Educational Master Plan, 2016-2022

https://foothill.edu/accreditation/pdf/educational-master-plan-2016-2022.pdf


DISCUSSION
District + EMP
Who are we serving?

Eliminating modality as a barrier
Fiscal Responsibility
Vision 2030 + EMP
Shared focus on Equity
Map to Equity in Success/Access/Support

Have SMART goals

THEMES
Community definition

Who is the population? [Population specificity]
What is the engagement desired/needed?



District Planning Documents

Strategic Plan
Facilities Master Plan
Technology Plan
??? (What are we missing, if anything)



College Planning Documents

 Strategic Vision for Equity

 Facilities Master Plan

 Technology Plan

 Distance Education Plan

 Student Equity Plan

 Transfer Center Plan?

 Guided Pathways Work Plan

 ????



Our District and College Planning 
Documents

What do you wonder about?



Foothill's mission statement

Embracing inclusivity and building strong 
communities, Foothill College serves diverse 
learners and equips its students with critical 
thinking skills to address complex societal 
challenges, to thrive in the global workforce, 
and to engage in a life of inquiry.



What have we learned

Where are we going?
oAccreditation Standards, Vision 2030, 
Vision statement

Where are we at?
oEMP (2016-2022), mission statement
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EMP Update Timeline and Topics
Prepare Engage Finalize

Onboarding

Communications Plan & 
Stakeholders

College/District 
Planning Docs

Environmental 
Scan

Drafting & Revising the EMP 

Communications 
Plan & Stakeholders

Goals, Strategies, 
Metrics

To Do:
Identify Future 
Meeting Dates;

Identify Notetaker



Next Steps

 Identifying linkages
oWhere we are at --> Where do we want to 
go

oVision statement revise update



Vision 2030

 Chancellor's Introduction

 Vision 2030 Strategic Directions

 Vision 2030 Goals, Outcomes, and Metrics

 Vision 2030: A Roadmap for CA Community 
Colleges

Source: Vision 2030 maps to the Governor's CCC Roadmap, May 2022

https://www.cccco.edu/About-Us/Vision-2030/introduction
https://www.cccco.edu/About-Us/Vision-2030/strategic-directions
https://www.cccco.edu/About-Us/Vision-2030/outcomes-and-metrics
https://www.cccco.edu/-/media/CCCCO-Website/docs/report/Vision-2030-A-Roadmap-for-California-Community-Colleges.pdf?la=en&hash=3B83F5221C4A7A8BEFA7E94D5BCBF540D2718013
https://foothilldeanza-my.sharepoint.com/personal/20504025_fhda_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2F20504025%5Ffhda%5Fedu%2FDocuments%2FFH%202030%2FEMP%20Related%2FCCC%2DRoadmap%2DMay%2D2022%2Epdf&parent=%2Fpersonal%2F20504025%5Ffhda%5Fedu%2FDocuments%2FFH%202030%2FEMP%20Related&ga=1


Questions?
Comments?
Concerns?
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