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Why revise Program Review?

- Regular review of college processes to ensure
continuous improvement

oLast revised in 2022

o Evaluation results identified areas of improvements

o Effectively support students in and out of the
classroom

oAlign with college priorities |
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Program Review Revision Goals

Revise Program Review Templates
o Educational Program
o Educational Support Program

Revise program review process & cycle
o b5-year cycle
o Timeline

o Participants (Writers, Readers, Deans, Data Coaches)
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Program Review Revision Framework

MEANINGFUL ENGAGING REFLECTIVE

Yields insights that Invites authentic Prompts deep

matter to program participation and thinking about

improvement and values expertise practice, not just
student success reporting of data

ACTIONABLE ALIGNED

Leads to clear next Connects program
steps with (identified) work to institutional
resources and goals and student

responsible parties equity commitments
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Focus Group: Faculty Volunteers

- Review current process & template

- Procedures, roles, prompts, data, timeline, resources, etc.

- Provide feedback on:
- painpoints, strengths, areas of improvement

- Review proposed changes & provide feedback
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Timeline

Recruit faculty volunteers from

Senate
8;%?5 Vg? lgrr‘ofe%rlfr:] %‘?’rgg%gem Revisions are shared with IEC for
Classified S’régff ’ review and feedback

Early February 2026 Late March 2026
Late February-Early March April 2026

Volunteers attend two half-day Revised templates and process are
refreats focused on Program presented at Senate forreview
Review template and process
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Retreat Dates: Educational Template

- Monday, February 9th, 2026
o 9am-1pm
o Location: TBD
o Hybrid: In-person & zoom available

- Wednesday, February 11th, 2026
o 9am-1pm
o Location: TBD

o Hybrid: In-person & zoom available
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Retreat Dates: Educational Support Template

- Thursday, March 5th, 2026
o 9am-1pm
o Location: TBD
o Hybrid: In-person & zoom available

- Thursday, March 12th, 2026
o 9am-1pm
o Location: TBD

o Hybrid: In-person & zoom available
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