Buildings & Grounds and Sustainability Advisory Committee Meeting

Agenda Template

Join Zoom Meeting

https://fhda-edu.zoom.us/j/83222937164

Meeting ID: 832 2293 7164

Date: 11/18/25
2:00pm- 3:00 pm
In Room 1943

Attendees:

Audrey Capristo, Julie Ceballos, Danmin Deng, Sam Connell, David Fisch, Asha Jossis, Simon
Pennington, Mike Teijeiro, Bret Watson, Eric Olague, Edgar Tovar, Steven Gandhi, Sacha

Zafari, Josh Atkinson and Joel Cortez.

Outstanding

Discussions/Background
General Iltems

2:00 pm -2:30 pm
Project Updates

e Sunnyvale Center

e Lighting Project

e Signage Project

e Decarbonization
Project

Buildings e Dental Clinic

e Pool & PE Complex

e Football field turf
and track surface
replacement

e Tennis Courts &
Pickle Ball

Dave, Simon & Bret.

Actions/Notes

Ongoing projects reviewed:
Sunnyvale Center

e Delay due to Siemens medical
equipment delivery; targeting fall
completion.

Lighting Project

e Pathway lighting improvements
noted.

Signage Project

e Signage update meeting
tomorrow, 12-2 PM, Campus
Center.

Decarbonization Project




e Building 1900 —
Phase Il

Asha Jossis

e Ongoing work tied to carbon-
reduction goals.

Dental Clinic

e Noise testing planned; phased
renovation approach under
consideration.

Pool & PE Complex

o Included in Measure G project list;
updates pending.

Football Field Turf & Track Replacement

e Planned as part of modernization
and athletics upgrades.

Tennis Courts & Pickleball
e Future improvements discussed.
Building 1900 — Phase Il

e Glass enclosure for President’s
suite; flooring and furniture
updates to modernize interior.

Grounds &
Facilities

2:30pm-2:55pm

Goal/Purpose - Connection
to the Facilities Plan FMP
2021-26

e Getting to Zero
e Well-being for
Everyone

5 Year (2026-2031)
Facilities Strategic Plan

2030 Blueprint for Success:

2030 Blueprint for Success
Goals and Obijectives

Connection to Facilities Master Plan (FMP
2021-26)

e Current projects reviewed for
alignment.

Goals/Purpose:

e “Getting to Zero”
(sustainability/carbon reduction)
o “Well-being for Everyone”

5-Year Facilities Strategic Plan (2026—
2031)

e Progress delayed pending De Anza
Educational Master Plan.




e Data needed for
energy use base
e Goals for reduction

Status Report:

e Heating & Cooling
Status

e Conditions of
Restrooms and
Campus Center

e Cracks in Parking
Lot 5

e Sinking concrete
8300

e Campus water
Leaks Status

e Facilities Staffing
Levels — status

e Other

Joel Cortez, Eric Olague,
Edgar Tovar, Bret

2030 Blueprint for Success

e Discussed goals and objectives for

facilities and sustainability.

Data Needs

e Baseline energy and water usage
data for setting reduction targets.

Status Reports

e Heating & cooling systems

e Restroom and Campus Center

conditions
e Cracks in Parking Lot 5
e Sinking concrete near 8300
e Campus water leaks
e Facilities staffing levels

Sustainability

2:55pm - 3:00pm

New Director of
Sustainability: Josh
Atkinson

Recology Update:

e Three Bin Pilot
container

Asha Jossis

New Director of Sustainability: Josh
Atkinson introduced.

Recology 3-Bin Pilot:

e Paused pending review by
sustainability coordinator.

e Conflict noted with city’s current

single-bin collection system.




