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Background Information

- ldentify the Planning Team: Dean of Equity &
Inclusion is the project lead, while other team
members include administrators from across
campus

- Plan start date/year:
- Equity 2.0 — November 2022
- Equity 3.0 — November 2025 TranS|t|on Period

- Plan end date/year:
- Equity 2.0 — June 2025
- Equity 3.0 — June 2028

== FOOTHILL

COLLEGE



Purpose/

bjectives

Instruction Guided Pathways

Student Financial Aid

Student Services Administration

Student Services Students w/Disabilities (DSPS)

Student Services EOPS/CalWorks

Student Services NextUp/Foster Youth

Programs for Veterans

Student Services (Veterans Resource Center)

Instruction Justice-Impacted Students

Instruction Low-Income Adults

Ajani Byrd Primary Lead

Elaine Kuo Project Leads

Alternative Leads
Liz Leiserson

Vision 2030 Alignment/
Coordination

President

Chief Instructional Officer

Kristina Whalen

Stacy Gleixner

Guided Pathways Coordinator/

Lead
Approvers

e Chief Student Services Officer

Kurt Hueg

Laurie Scolari

Chief Business Officer

Bret Watson

Academic Senate President

Voltaire Villanueva

Student Equity Plan Reflection Ajani Byrd

Instruction Credit for Prior Learning

Executive Summary Ajani Byrd

Outreach/Instruction Dual Enrolliment

Student Populations
Experiencing DI

ﬁ
— "~ Liz Leiserson
Equity 3.0 Proposal Successful Enroliment

Elaine Kuo

Strong Workforce Program/
Perkins

Instruction

Student Services

Instruction or Student Services Additional Programs (Optional)

Persistence: First Primary Term

2722 DI Student Populations to Secondary Term Instruction
27?7 Current Challenges/Barriers \ Intensive Focus Core Sections Completed Both Transfer Level
2?7?77 Action Plan for Ideal Institution / Bl Engich [psinlion

Student Services Stiident Ediicational Plans Transferred to Four-Year Student Services or Instruction

Completion XXXXX

Student Services or Instruction

The 2025-28 Student Equity Plan is strategically aligned with Vision 2030. With the 2025-28 Student Equity Plan, it
continues to focus on how to integrate equity-minded practices for all identified students experiencing inequitable
outcomes, with an overall goal of eliminating equity gaps and supporting the intent of the Student Equity and

Achievement (SEA) Program (Education Code 78222). i EO(L)LE%IHILL



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC%C2%A7ionNum=78222

Updates & Next Steps

Important Milestones Updates & Next Steps

Winter 2025 R | _ _
|dentify section leads with cabinet 1. Finalizing projects and section
requirements and needs " :

Spring 2025 2. \Waiting on college-wide goals
Introduce section leads to the as described by the Educational
document and set timeline for Master Plan (EMP) to ensure
completion int f f | d

Summer 2025 Integration of goals an
Monitor milestones and support objectives
where needed
All section leads complete writing by Required Resources |
September |
Route completed document through W :
participatory governance structures | 1 Institutional _Researc_h_ & Planning |
Submit final plan, November 2025 I 2. Human Capital — Writing Teams |

3 Stipends*
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