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Tech Committee & Tech Plan

• IEC presented recommendations 
to MIPC on March 7

• Looking for MIPC to adopt 
recommendations or propose 
other options



Clarification Needed

• Membership
• What is the representation?
• Which positions should serve?

• Process
• What is the work flow?
• What is the reporting structure?



Current IEC Proposal
Membership Tri-chair model MIPC assign additional 

membership to ensure appropriate 
representation (e.g. Faculty 
Supporting Faculty)

Oversight Dean-level oversight MIPC assigns VP-level oversight

Decision-
Making Process

Tech Tools Decision-Making 
chart viewed by MIPC 
10/18/24

Tech Committee should revise the 
Tech Tools Decision-Making chart 
and return to MIPC for approval

Revisions include:
• Adding Classified Senate in 

decision-making 
• Clarifying functions of 

committees/workgroups

Tech Committee 
Recommendations
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Tech Committee Work Flow

Presented and discussed at MIPC in Fall; no final decision or adoption made 



Work Flow Clarifications Needed

Membership?
What do they do?

When do they do it?



Work Flow Clarifications Needed

Membership other 
than the VPI?

What do they do?
When do they meet?



Work Flow Clarifications Needed

When do these 
groups interact with 

the Tech 
Committee?
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