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Mission Informed Planning Council (MIP C) Agenda
General Meeting 1-3 pm
Admin Conference room #1901
February 6, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614


	Item 
	Presenter 
	Description 
	Time 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Vanessa Santillan-Nieto 
	 
	 
	

	Approval of agenda 
 
Approval of the minutes 
	Vanessa Santillan-Neito 
	 
	1:00 – 1:02 

	Student Voice  
	 
	Kayla and other student ASFC members will provide updates  
	1:02 – 1:12 

	Affinity Group Reports 
· APAN (Asian Pacific American Network)
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	
Phuong Tran 
 
April Henderson (Alt) Lisa Hills 
Catalina Rodriguez 

Catalina Rodriguez 
	 
 
	1:12 – 1:17 
 

	Old Business 
	 
	 
	 

	Advancing Mission-aligned Strategy: Blueprint 2030 Engagement 
	Elaine Kuo 
	Request clarification on how MIPC would like to engage with Blueprint 2030 
	1:17 – 1:35 
 

	Academic Integrity 
	Stephanie Chan  
	 
	1:35 – 1:55 

	BREAK 
	 
	 
	1:55 – 2:00 

	New Business 
	 
	 
	 

	Advancing Mission-aligned Strategy: Adoption of the Customer Relations Management System: Element 451 
 
	Kristina Whalen, presenting information from Justin Schultz 
  
Anthony Cervantes 
	The Board of Trustees approved a Customer Relations Management System to streamline many duplicative technologies and provide greater functionality. This agenda item provides an existing landscape analysis of district technology platforms to provide context for an upcoming demonstration of Element 451’s implementation.  
	2:00 – 2:25 

	Removing Barriers: Access Issues to Student Services 
 
	Maria Blaze 
Sasha Zafari 
Holly Hawkinson 
Patty Mendoza 
	Discussion that will map out the pain points to accessing campus services, several examples such as phone system and transportation 
	2:25 – 2:45 
 
 

	Committee Reports 
	 
	 
	 

	Technology Committee  
 
 
Institutional Effectiveness Committee 
	Laurie Scolari, Voltaire Villanueva, Nannette Regua 

Elaine Kuo 
 
	 
 
	2:45 – 2:55 

	 
	 
	 
	 

	Standing Reports 
	 
	 
	 

	District Committees 
	 
 
 
 
	 
	2:55 – 3:00 

	Announcements 
	 
	 
	 

	Adjourned 
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