
 
  
  

 

Mission Informed Planning Council (MIP C) Agenda 
General Meeting 1-3 pm 

Admin Conference room #1901 
January 16, 2026 

Zoom: Meeting ID: 819 4830 1635  Passcode: 346614 

 

 
Item Presenter Description Time 
Chair:  
Kristina Whalen 
 
Facilitator:  
Kayla Nguyen 
  

     
 
 
 

Approval of agenda 
 
Approval of the minutes 

Kayla Nguyen 
 

  
1:00 - 1:02 
 

 
Student Voice  

 Kayla and other 
student ASFC 
members will provide 
updates  

 
1:02 - 1:12 
 

Affinity Group Reports 
• APAN (Asian Pacific 

American Network) 
• AAN (African American 

Network) 
• OLA (Organización Latino 

Americana) 
RA (Rainbow Alliance) 

 
Jordan Fong 
 
April Henderson (Alt) Lisa 
Hills 
 
Catalina Rodriguez 
 
Catalina Rodriguez 

 
 

 
1:12 - 1:17 
 

Old Business    
MIPC Improvement Plans  MIPC Steering Committee As a follow up to the 

priorities in IEC, the 
MIPC Steering 
committee seeks 
feedback on 
improvement strategies 
for communication, 
decision-making, and 
participation, so that 
plans with timelines are 
created.  

 
1:17 – 1:45 
 

 
Classified Hiring Prioritization –
RAG Process 

 
Bret Watson 

 
Review the current 
ranked list of requests 
 

 
1:45 – 2:00 
 

 
BREAK 
 

  2:00 – 2:05 
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Gemini Update  

 Share the  
implementation 
timeline 

2:05 – 2:10 

New Business    
 
Yearlong Schedule for Student 
Success 

 
Kurt Hueg 

 
As the midpoint 
convening for the SEM 
Academy concludes, 
progress is shared on 
this district-wide goal. 

2:00 – 2:30 
 

Committee Reports    
 
Professional Development Com  
 
Buildings, Grounds, & 
Sustainability 
 
 
 

 
Stacy Gleixner 
 
Bret Watson  
 

 
 

2:30 – 2:35 
 

Standing Reports    
 
District Committees 

 
 
 
 

 2:35 - 2:55 

Announcements   2:55 - 3:00 

Adjournment    

 


