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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference room #1901
November 21, 2025
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Attendance:

	[bookmark: _GoBack]In-person:
Voltaire Villanueva, Danmin Deng, Simon Pennington, Bret Watson, Kathy Perino, Phuong Tran, Josh Pelletier, Vanessa Santillan-Nieto, Christipher Yang, Kayla Nguyen, Stacy Gleixner, Michael Chang, Zach Chembellin, Chris Chavez, Jordan Fong, Antoinette Chavez, Nolan Colton, Itamar Zohar, Konstantin Kalaitzidis, Chris Yaoni, Nanette Regue, Ajani Byrd, Dolores Davision, Doreen Finkelstein, Derick Nguyen, Jonatas Secco
Online:
Catalina Rodriguez, April Henderson, Carolyn Park, Cynthia Huang, Edna Hernandez Amezcua, Lene Whitley-Putz, Maria Blaze, Peter Chow, Raine Phan, Sheherazade Arasnia, Valerie Fong, Kristina. Whalen, Teresa Ong, Janie Garcia, Patty Mendoza

	Item 
	Presenter 
	Description 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Voltaire Villanueva 
	 
	 

	Approval of agenda 
 
Approval of the minutes 
	 
	 

	Student Voice  
	 
	Kayla provided updates on campus council activities, including the selection of AI fellows and initiatives to extend library hours, as well as the ongoing evaluation of proposals for the bookstore space. The conversation ended with a call for questions and a transition to the next segment.

Next Step:
Continue exploring the library hour’s extension initiative and gauge student demand; provide updates as progress is made.
Complete review of bookstore space proposals from additional campus centers and make decision at next meeting.

	Affinity Group Reports 
· AAN (African American Network)
· APAN (Asian Pacific American Network)
· OLA (Organización Latino Americana)
· RA (Rainbow Alliance) 
	 

April Henderson (Alt) Lisa Hills 

Jordan Fong 

Catalina Rodriguez 

Catalina Rodriguez 
	Catalina discussed Rainbow Alliance's plans for winter and spring activities, including bringing in performers, and encouraged new members. 
She also reminded the audience about the ongoing OLA tamale fundraiser to support scholarships. 
Jordan provided updates on APAN's election process and plans for their end-of-year celebration. 
April shared details about AAN's Black History Month programming and changes to the Jean Thomas reception event. 

Next Steps:
Catalina/OLA: Promote the OLA tamale fundraiser to increase orders and support scholarships (ongoing through next two weeks).
April: Continue planning for Black History Month programming, including finalizing keynote speakers and events.
April: Coordinate the Jean Thomas Student Center signage reception during Black Student Success Week in April.

	Old Business 
	 
	 

	Transformation Goal #2 & Campus Climate Survey 
	Kayla Nguyen 
Vanessa Santillan-Nieto and 
Voltaire Villanueva
	The meeting focused on discussing climate survey findings, particularly for classified professionals. Vanessa presented insights from a recent Classified Town Hall, highlighting the importance of using completion rates as a data point for future work and questioning the role of internal leadership in encouraging employee engagement. The group discussed high engagement scores across the district, but noted the need for critical analysis of these findings and further exploration of issues like racial tension and leadership challenges. Kristina suggested forming focus groups to delve deeper into areas of concern and develop targeted actions to improve staff experience, aligning with the district's transformational goals for employee satisfaction by 2030.

Discussion of campus climate survey results, highlighting concerns about low response rates and the need to improve outreach to all students.

The group discussed strategies to improve employee satisfaction and engagement, focusing on cultural transformation and resource allocation. They emphasized the need for redundancy in staffing to allow for vacation and sick time, as well as more opportunities for faculty and staff to engage in collaborative projects. The conversation highlighted the importance of shifting the campus culture towards lifelong learning and professional development, with suggestions for family-oriented activities and designated days for classified staff events to increase participation.

The meeting focused on improving campus culture and employee satisfaction, with discussions centered on addressing the needs of classified staff to match the happiness levels of administrators. Participants explored ideas such as team-building activities, professional growth opportunities, and the importance of trust within the institution. Vanessa and another participant were tasked with leading efforts to understand what makes administrators happy and sharing those findings with classified staff to improve their experience. The group acknowledged the need to challenge assumptions and embrace ambiguity in their approach to creating a more positive work environment.

Next Steps:
Vanessa and Voltaire: Lead Objective 4.2 (foster a college culture of growth and engagement) and facilitate cross-campus conversations to support employee engagement and career satisfaction.

	BREAK 
	 
	 

	AI Strategic Directions 
	Zach Cembellin, Stacy Gleixner and constituent Leaders 
 
Introducing Student AI Fellows 
	The meeting focused on updates and discussions about the AI Fellows program, aiming to broaden AI efforts across campus. Student representatives from various academic areas were introduced, expressing enthusiasm for integrating AI into education and addressing its ethical implications. The Academic Senate has developed criteria for faculty participation, emphasizing the importance of informed consent and mission alignment. Applications for faculty involvement will be available soon, with a deadline of December 8th, and the Academic Senate officers will review the applications at their December 1st meeting.

The Academic Senate discussed a fellowship program related to AI, with concerns raised about the tight winter window for onboarding and the possibility of adding a spring onboarding option. They explored the challenges of faculty reassigning time versus receiving stipends, and the potential impact on course availability for students. The group agreed to add a checkbox for spring onboarding in the application, while acknowledging the need to move forward quickly on AI-related conversations despite some concerns about timing.

Vanessa provided an update on the MIPC proposal and its rollout, which included educating classified staff and sharing updates from the Academic Senate. She mentioned receiving interest from staff but decided to implement an interest form to ensure fair representation. The form will be closed on December 3rd, and Vanessa plans to meet with officers and senators in early December to select representatives. She expressed excitement about new faces participating and noted high interest due to reassigned time and potential stipends. A proposed was suggested to organize all participants into one space in the early part of next quarter to discuss deliverables and suggested breaking the group into smaller subgroups based on four main frameworks.

Kathy, serving as the FA representative, emphasized the need to balance AI integration with concerns about working conditions and contractual implications. She highlighted the diverse perspectives on AI use in education, including workload challenges for faculty and varying student reactions, and urged the AI workgroup to include voices that are skeptical or conservative. Kristina acknowledged the urgency of addressing AI issues and praised the efforts to involve a broad range of faculty in the discussion, contrasting De Anza's approach with their own institution's method.

Next Steps:
Voltaire: Publish and send out the AI Fellows Program faculty application, with a deadline of December 8th; provide progress report to Academic Senate on December 1st.

Voltaire/Academic Senate Officers: Review faculty AI Fellows applications by end of finals week and identify selected faculty.

Vanessa: Close classified AI Fellows interest form by December 3rd and meet with officers/senators to select classified representatives.

Zach/Stacy: Share draft subgroup structure document with the AI Fellows group and organize initial meeting of all selected fellows early next quarter.


	New Business 
	 
	 

	ACCJC Follow Up Report  
	Stacy Gleixner, Accreditation Liaison Officer and VPI 
	Next Steps:
Dolores/Stacy: Bring ACCJC follow-up report to MIPC for second reading on December 5th and incorporate any feedback before submission to Board of Trustees in January.

All constituent groups: Review and provide feedback on ACCJC follow-up report before their respective submission deadlines.

	Equity 3.0 Plan 
	Laurie Scolari & Ajani Byrd 
	The meeting covered several key topics, including the Equity 3.0 plan, which aligns with the College's Blueprint for Success and aims to address racial disparities in student outcomes. Ajani Byrd presented the timeline and goals of the plan, highlighting the need for alignment across different institutional plans and the importance of addressing equity gaps. 

Next Steps:
All constituent groups: Review and provide feedback on Equity 3.0 plan before their respective submission deadlines.

	Committee Reports 
	 
	 

	Technology Committee 
	Laurie Scolari 
	The Technology Committee, led by Laurie Scolari, Nannette Regua, and Voltaire Villanueva, discussed their plans for a 3-year technology plan and the need to gather input from various constituent groups. The Academic and Professional Matters Committee reviewed several policies and made decisions on enrollment priorities.

Next Steps:
Nannette/Technology Committee Tri-Chairs: Recruit remaining members (Academic Senate, ASFC students, online education) for Technology Committee.
Technology Committee: Convene first full committee meeting in coming weeks to begin work on 3-year technology plan.

	Standing Reports 
	 
	 

	Academic & Professional Matters 
	
	 

	Announcements 
	 
	 

	Adjourned 
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