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WHY WE ARE HERE

• Respond to the data requested

• Enrollment, Persistence, Completion, Student Ed Plan, Pell/Cal Grant, 
Employee

• Demonstrate data:  Available on demand

• Consider data in context:  How data informs

• Role of IRP:  Help navigate and understand the data



WHAT DOES IRP DO?

Curiosity + Action Plan→Data

What are you wondering about? 
• Ideas
• Concerns
• Questions



WHAT DOES IRP DO?

Curiosity + Action Plan→Data

What are next steps?
• Find opportunities
• Define “test” parameters
• Evaluate impact



WHAT DOES IRP DO?

Curiosity + Action Plan→Data

Data sometimes:
• Doesn’t exist
• Isn’t significant or causal
• Isn’t applicable/generalizable



WHAT DOES IRP DO?

Curiosity + Action Plan→Data

Data sometimes:
• Doesn’t exist
• Isn’t significant or causal
• Isn’t applicable/generalizable



DATA SOURCES

DataVistaData Mart

• Available on demand 
• Based on MIS submissions



CCCCO DATA MART

https://datamart.cccco.edu/datamart.aspx

https://datamart.cccco.edu/datamart.aspx








ENROLLMENT TRENDS

DataMart > Students > Annual/Term Student Count (D, X, Y excluded) > Report by Ethnicity



DATA + IRP 

DataMart > Students > Annual/Term Student Count (D, X, Y excluded) > Advanced Layout (Ethnicity = Select All, except Hispanic)

DataMart > Students > Annual/Term Student Count (D, X, Y excluded) > Advanced Layout (Ethnicity = Hispanic)

Non-Latiné

Latiné

Curiosity:  What is happening with Latiné enrollment?

Action Plan: Is there an opportunity here? Possibility for intervention?



DATA + IRP 

Curiosity:  What is happening with Latiné enrollment?

Action Plan: Is there an 
opportunity here? Possibility 
for intervention?

LatinéNon-Latiné

DataMart 
> Students 
> Enrollment Status 
> Report by Enrollment Status 
> Advanced Layout (Ethnicity = Hispanic)

DataMart 
> Students 
> Enrollment Status 
> Report by Enrollment Status 
> Advanced Layout (Ethnicity = Select 
All, except Hispanic)



CCCCO DATAVISTA

https://datavista.cccco.edu/

https://datavista.cccco.edu/














DATA + IRP 

FH Latiné StudentsFH All Students

Curiosity:  Are Latiné students persisting fall-to-winter…

Action Plan: Is there an opportunity here? Possibility for intervention?

Note 1: Data Vista data above is shown for all students, not for first-time students cohort only.
Note 2: Data Mart only has data on course (not student) retention, i.e. students that are enrolled throughout a single term (not from one term to the next)

At the same rate as other students?



DATA + IRP 

Curiosity: Are Latiné students 
persisting fall-to-winter…

At the same rate as other 
students?

Note 1: Data Vista data above is shown for all students, not for first-time students 
cohort only.
Note 2: Data Mart only has data on course (not student) retention, i.e. students 
that are enrolled throughout a single term (not from one term to the next)

Not all ethnicities are shown.

Action Plan: Is there an 
opportunity here? Possibility 
for intervention?



DATA + IRP

Duplicated students:
Number of degrees/certificates
and number of transfers?

What do we count?

or
Unique students: 
Number of students who earned a 
degree, earned a certificate, or 
transferred?

Who do we count?
Cohort view:
Look at completions among a 
cohort of students after a period 
of time?

Snapshot view:
Look at completions among all 
students at the end of an academic 
year?

or



DATA + IRP

Duplicated students:
Number of degrees/certificates
and number of transfers?

What do we count?

or
Unique students: 
Number of students who earned a 
degree, earned a certificate, or 
transferred?

Who do we count?
Cohort view:
Look at completions among a 
cohort of students after a period 
of time?

Snapshot view:
Look at completions among all 
students at the end of an academic 
year?

or

For today:



COMPLETION

DataVista > Single Metric > Cohort View>First Time Non-Special Admit >(641) Earned an Award or Transferred, Vision for Success Goal or Transferred to a 4-Year Institution

Curiosity: Are Latiné
students earning awards or 
transferring to 4-year 
institutions?



COMPLETION

Ethnicities only included if data not masked due to low counts

First academic year

Ethnicity
Began FH 
in 2017-18

Began FH 
in 2018-19

Began FH 
in 2019-20

Asian 21% 21% 18%
Filipino 21% 18% 22%
Latiné 11% 12% 14%

Two or more races 21% 23% 26%
White 14% 17% 20%
Overall 16% 17% 18%

Curiosity: Are Latiné
students earning 
awards or transferring 
to 4-year institutions…
Compared to other 
ethnicities?

Action Plan: Is there 
an opportunity here? 
Possibility for 
intervention?



UNIT ACCUMULATION

DataVista > Single Metric > Cohort View>First Time Non-Special Admit >(429) Average Number of Quarter Units Successfully Completed

Curiosity: How many 
quarter units do Latiné
students accumulate?



UNIT ACCUMULATION

Ethnicities only included if data not masked due to low counts

First academic year

Ethnicity
Began FH in 

2017-18
Began FH in 

2018-19
Began FH in 

2019-20

Asian 44 44 38
Black 30 17 27

Filipino 36 34 37
Latiné 28 29 32

Two or more races 38 38 51
White 31 30 32
Overall 35 33 35

Curiosity: How many 
quarter units do Latiné
students 
accumulate…Compared 
to other ethnicities?

Action Plan: Is there 
an opportunity here? 
Possibility for 
intervention?



PELL GRANTS

Annual 2021-2022 Annual 2022-2023 Annual 2023-2024
Student 
Count

Award 
Count

Aid 
Amount

Student 
Count

Award 
Count

Aid 
Amount

Student 
Count

Award 
Count

Aid 
Amount

Pell Grant Total 1,290 3,021 $4,333,380 1,339 3,076 $4,833,956 1,414 3,299 $5,604,338

African-American 113 266 $431,093 134 296 $499,936 117 264 $479,891

American Indian/Alaskan Native 2 3 $1,974 3 6 $11,327 5 9 $8,098

Asian 202 519 $781,049 191 443 $706,837 182 457 $783,728

Filipino 38 83 $90,202 29 60 $81,127 34 81 $116,327

Hispanic 619 1,391 $1,911,176 648 1,490 $2,311,206 752 1,720 $2,910,455

Multi-Ethnicity 62 140 $197,773 78 176 $291,819 71 175 $299,591

Pacific Islander 10 25 $39,267 14 34 $44,960 21 45 $60,386

Unknown 12 34 $54,591 10 27 $43,946 5 13 $25,620

White Non-Hispanic 232 560 $826,255 232 544 $842,798 227 535 $920,242

DataMart > Student Services > Financial Aid > Report by Ethnicity



CAL GRANTS

Annual 2021-2022 Annual 2022-2023 Annual 2023-2024
Student 
Count

Award 
Count Aid Amount Student 

Count
Award 
Count Aid Amount Student 

Count
Award 
Count Aid Amount

Cal Grant A Total 4 11 $24,832 9 12 $17,500 6 15 $29,000
Asian 1 3 $9,024 1 1 $2,000 2 5 $9,000
Filipino 1 3 $3,024
Hispanic 1 3 $8,272 7 8 $11,500 2 4 $8,000
White Non-Hispanic 1 2 $4,512 1 3 $4,000 2 6 $12,000

Cal Grant B Total 431 997 $703,013 445 1,024 $741,431 474 1,127 $817,241
African-American 36 89 $79,648 40 89 $96,290 40 95 $93,039
American Indian/Alaskan Native 1 2 $4,000
Asian 76 196 $110,842 54 138 $81,630 59 144 $82,631
Filipino 5 12 $7,905 9 20 $9,751 13 31 $24,635
Hispanic 209 457 $309,179 243 542 $382,225 255 606 $437,155
Multi-Ethnicity 16 34 $29,734 21 51 $37,849 22 45 $31,639
Pacific Islander 3 6 $5,198 3 4 $2,196 5 12 $7,856
Unknown 5 15 $12,092 4 11 $9,709 1 3 $1,648
White Non-Hispanic 81 188 $148,415 70 167 $117,781 79 191 $138,638

Cal Grant C Total 8 17 $11,827 5 11 $7,051 5 13 $9,522
African-American 1 3 $3,667 1 3 $4,000
Asian 2 4 $1,761 1 3 $1,094 1 3 $1,094
Hispanic 4 9 $5,732 2 2 $456 2 4 $1,095
Multi-Ethnicity 1 1 $1,333 1 3 $3,333
White Non-Hispanic 1 3 $3,001 1 3 $1,834

DataMart > Student Services > Financial Aid > Report by Ethnicity



AB 540 AID

DataMart > Student Services > Financial Aid > Report by Ethnicity

Annual 2021-2022 Annual 2022-2023 Annual 2023-2024

Student 
Count

Award 
Count

Aid 
Amount

Student 
Count

Award 
Count

Aid 
Amount

Student 
Count

Award 
Count

Aid 
Amount

State AB540 Aid Total 131 143 $136,509 414 595 $577,895

African-American 9 9 $7,700 58 85 $76,750

American Indian/Alaskan Native 1 1 $1,000

Asian 29 37 $41,688 52 77 $82,326

Filipino 2 2 $1,000 15 22 $19,500

Hispanic 59 61 $52,197 189 270 $256,671

Multi-Ethnicity 8 8 $6,000 21 34 $37,324

Pacific Islander 2 2 $1,500 10 14 $13,500

Unknown 2 2 $1,500 2 4 $4,000

White Non-Hispanic 20 22 $24,924 66 88 $86,824



STUDENT ED PLANS

Ed Plan Services (credit) Fall 2022 Fall 2023 Fall 2024
Asian 203 281 1,204
Black 62 77 216
Filipino 41 51 164
Latiné 468 566 1,502
Pacific Islander 16 16 44
White 282 333 2,437
Overall 1,074 1,326 5,577

DataMart > Student Services > Student Success Services > Credit – Education Plan Services > Report by Ethnicity

Curiosity:  How many Latiné students have an ed plan?



STUDENT ED PLANS

Fall 2022 Fall 2023 Fall 2024

Ethnicity Ed Plan
% Rec'd Ed 

Plan Ed Plan
% Rec'd Ed 

Plan Ed Plan
% Rec'd Ed 

Plan
Asian 203 8% 281 11% 1,204 34%
Black 62 12% 77 17% 216 36%
Filipino 41 11% 51 13% 164 32%
Latiné 468 11% 566 12% 1,502 30%
Pacific Islander 16 2% 16 18% 44 45%
White 282 8% 333 8% 2,437 46%

DataMart > Student Services > Student Success Services > Credit – Education Plan Services > Report by Ethnicity

Curiosity:  How many Latiné students have an ed plan…compared 
to other students?

Action Plan: Is there an opportunity here? Possibility for intervention?



EMPLOYEE DATA

Employee Occupational Activity:
Executive Administrator
Faculty (tenured and non-tenured)
Classified

Who do we count?

and
Supervision 
Professional or non-professional 
employees

Who is being counted?
Human Resources:
Would provide more insight 
regarding employee coding 

Timing of Report Submission:
Fall report
Quarterly file

and

CCCCO MIS DED > Employee Demographic Data Element (EB) > EB07 Employee-EE06-Occupational-Activity  



EMPLOYEE REPRESENTATION

Employee Count

Latiné Employees
Fall 

2022
Fall 

2023
Fall 

2024
Educational Administrator 3 1 2
Academic, Tenure Track 34 32 33
Academic, Temporary 38 40 43
Classified 42 43 42
Overall 118 115 121

Curiosity:  How many Latiné employees are at Foothill?

Action Plan: Is there an opportunity here? Possibility for intervention?
Note: Faculty & Staff Demographics Report only includes employees based on the occupation activity
DataMart > Faculty & Staff > Faculty & Staff Demographics Report > Report by Ethnicity



EMPLOYEE REPRESENTATION

Note: Supervisors of non-professional employees are reported within the specific categories of the personnel they supervise.
DataMart > Faculty & Staff > Faculty & Staff Demographics Report > Report by Ethnicity

Fall 2022 Fall 2023 Fall 2024

Latiné Employees HC
% Emp 
Group HC

% Emp 
Group HC

% Emp 
Group

Educational Administrator 3 16% 1 6% 2 12%
Academic, Tenure Track 34 20% 32 19% 33 19%
Academic, Temporary 38 12% 40 12% 43 13%
Classified 42 34% 43 33% 42 31%

Curiosity:  How many Latiné employees are at Foothill…does it vary by 
employee classifications?

Action Plan: Is there an opportunity here? Possibility for intervention?



Employee Count (%) Employee Count Employee Count (%) Employee Count Employee Count (%)
100.00% 635 100.00% 659 100.00%
3.06% 16 2.52% 17 2.58%

African-American              10.53% 2 12.50% 2 11.76%
Asian                         21.05% 3 18.75% 2 11.76%
Hispanic                      15.79% 1 6.25% 2 11.76%
Multi-Ethnicity               10.53% 1 6.25% 1 5.88%
White Non-Hispanic            42.11% 9 56.25% 10 58.82%

27.26% 166 26.14% 173 26.25%
African-American              5.33% 9 5.42% 10 5.78%
Asian                         15.38% 24 14.46% 29 16.76%
Hispanic                      20.12% 32 19.28% 33 19.08%
Multi-Ethnicity               3.55% 7 4.22% 7 4.05%
Unknown                       0.59% 2 1.20% 2 1.16%
White Non-Hispanic            55.03% 92 55.42% 92 53.18%

49.52% 323 50.87% 331 50.23%
African-American              1.63% 4 1.24% 8 2.42%
American Indian/Alaskan Native 1.30% 4 1.24% 5 1.51%
Asian                         19.87% 65 20.12% 70 21.15%
Hispanic                      12.38% 40 12.38% 43 12.99%
Multi-Ethnicity               0.98% 3 0.93% 5 1.51%
Pacific Islander              0.33% 0.00% 0.00%
Unknown                       2.61% 13 4.02% 12 3.63%
White Non-Hispanic            60.91% 194 60.06% 188 56.80%

20.16% 130 20.47% 138 20.94%
African-American              5.60% 6 4.62% 9 6.52%
Asian                         24.80% 34 26.15% 41 29.71%
Hispanic                      33.60% 43 33.08% 42 30.43%
Multi-Ethnicity               4.00% 5 3.85% 4 2.90%
Pacific Islander              2.40% 3 2.31% 4 2.90%
Unknown                       4.80% 6 4.62% 7 5.07%
White Non-Hispanic            24.80% 33 25.38% 31 22.46%

Fall 2024 EmployeeFall 2023 EmployeeFall 2022 Employee
Employee Count

Foothill Total 620
Educational Administrator                                                   19

2
4
3
2
8

Academic, Tenured/Tenure Track                                              169
9
26
34

1
8

6
1
93

Academic, Temporary                                                         307
5

6
31

187
Classified                                                                  125

7
31
42
5
3

4
61
38
3

DataMart > Faculty & Staff > Faculty & Staff Demographics Report > Report by Ethnicity



OLA DATA REQUEST + IRP

Aware of 
Data

→ Access 
Data

Apply 
Data→

• What data is 
needed?

• Does data 
already exist?

• How can data 
be accessed?

• What insights 
can be drawn 
from data?



Thank you!
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