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Program Review is about documenting the discussions and plans you have for improving student learning in your department and sharing that information with the college community.  It is also about linking your plans to decisions about college resource allocations.  With that in mind, please answer the following questions.

1. Please tell us how your program did last year.  We are particularly interested in your proudest moments or achievements related to student success and outcomes.



2. What areas or activities are you working on this year to improve the program?  What data or information will you use to measure your success (e.g. student success rates, changes in student or program learning outcomes)?




3. The 2015-2020 Foothill College Master Plan includes the following goal:

“Create a culture of equity that promotes student success and strong support for underserved students.”

Tell us some of these things you plan to do in your department this year to support this goal.  We will ask you next year to report on any accomplishments.




4. Please describe any resource requests you may have (human, financial, or other).  Be sure to talk about how the request will help you achieve your goals.  This information will be forwarded to OPC for review.





5. Please list all faculty, staff, and administrators in your program:

________________________   _____________________
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